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Results of internal evaluation of board performance in 2024

1. The company has formulated the "Rules for Performance Evaluation of the
Board of Directors of Union Bank" and has been approved by the board of
directors. The overall operation of the board of directors and functional
committees and individual board members should conduct internal board
performance evaluations of the year at least once a year; at least A board
performance evaluation 1s conducted every three vyears by an external
professional independent agency or a team of external experts and scholars. The
results of the internal performance evaluation of the board of directors should
be completed before the end of the first quarter of the next year and submitted

to the audit committee and board of directors reports.

2. Evaluation method

( 1 ) The Board Performance Evaluation Form is completed by the executing unit
based on the evaluation results from the Board Member Performance Self-
Evaluation Questionnaire and the actual implementation status. The
evaluation report is then submitted to the Board of Directors for review
and improvement.

( 2 ) The Board Member Performance Self-Evaluation Questionnaire is completed by
each board member and submitted to the executing unit for statistical
analysis, serving as a reference for the Board Performance Evaluation Form.

( 3 ) The Functional Committee Performance Evaluation Form is completed by the
executing unit after gathering relevant information about committee
activities. The evaluation results are compiled into a report and submitted
to the functional committees and the Board of Directors for review.

3. Implementation of internal assessment
( 1 ) The measurement items for the board of directors’ performance evaluation
include five major aspects :
1. Participation in company operations.
2. Enhancement of decision-making quality.
3. Board composition and structure.
4, Director selection and continuing education.
5. Internal control.
( 2 ) The measurement items for director member performance evaluation include six
aspects :
1. Understanding of the company’ s goals and missions.
2. Awareness of director responsibilities.
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Degree of participation in company operations.
Management and communication of internal relationships.

Professional expertise and continuous education of directors.
6. Internal control.

( 3 ) Measurement items for performance evaluation of functional committees (Audit
Committee, Salary and Remuneration Committee and Director Nomination
Committee), covering five major aspects :

1.  Degree of participation in company operations.

2 Awareness of functional committee responsibilities.

3 Improvement of decision-making quality within the functional committee.
4, Composition of the functional committee and selection of its members.

6) Internal control.

4. Internal evaluation results

In March 2025, the Bank completed the evaluation of the performance of the
Board of Directors, Board members, the Audit Committee, the Remuneration
Committee and the Director Nomination Committee, and submitted the results of
the evaluation to the 6th meeting of the 12th session of the Board of Directors
on 10 March 2025 for information. The results of this evaluation will also be
used by the Compensation Committee as a reference for adjusting the
compensation of individual directors and for nominating directors for
reappointment by the Director Nomination Committee. In order to enhance the
recognition of the performance indicators of the Board of Directors’
performance evaluation results, when the achievement rate of all the indicators
is 90% (inclusive) or above, it is considered as “exceeding the standard” ;
when the achievement rate is 80% (inclusive) or above but less than 90% it
is considered as “in line with the standard” ; and when the achievement rate
is less than 80% it is considered as “can be strengthened” .

Results of the evaluation of the performance of the Board of Directors and the
Functional Committee and the Committee’ s recommendations to the Bank:
(1) Board of Directors: The overall achievement rate was 99. 5% and the performance
evaluation result was ‘Above Standard’ .
In fiscal year 2024, eight board meetings were held, with an average
attendance rate of 93% achieving the corporate governance assessment
indicator of ‘the average attendance rate of all directors at board meetings
in the year under review was over 80% , with at least two independent
directors attending each board meeting in person. The directors have provided
timely advice on the review of information security, fairness in customer
service, sustainability policy, credit quality and improvement of overdue
loans, and improvement of the implementation of the competent authorities’
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audit deficiencies. The achievement rate of each evaluation item was 99. 5%,

and the performance evaluation result was  ‘exceeds standard” . The
evaluation result showed that the Board of Directors was able to guide and
supervise the Company’ s strategies, comply with relevant laws and regulations,
perform 1its supervisory duties in respect of major businesses and risk
control, establish an appropriate internal control system, and actively
participate in sustainable development (ESG) issues to protect shareholders’

rights and interests, and that the overall operation was sound and in line
with corporate governance. The overall operation is sound and in line with
corporate governance.

Board members: average achievement rate of 98% for all assessment items,

with performance assessment result of ‘Above Standard .

All current directors have completed the assessment items, indicating that
all directors of the Bank have a positive view of the efficiency and
effectiveness of the operation of the assessment items..

( 2 ) Audit Committee: The overall achievement rate of the indicators was 99.2%

(3)

(4)

and the performance assessment result was ‘Above Standard’ .

The members of the Audit Committee have actively performed their duties by
providing adequate consultation and guidance on the revision of regulations,
improvement of deficiencies and information security issues raised by
various units. The achievement rate of the assessment items was 99.2%, and
the result of the performance assessment was ‘beyond standard’ , which
demonstrated that the overall operation of the Committee was sound, in
compliance with the requirements of corporate governance, and effective in
enhancing the functions of the Board of Directors.

Salary and Remuneration Committee: The overall target achievement rate was
97.14% and the performance evaluation result was ‘Above Standard’ .
Members of the Committee have made inquiries about the achievement of the
Bank’ s various business results, the reasonableness of the calculation of
bonuses, the implementation of corporate governance and compliance with
laws and regulations, and have thoroughly discussed, among other things,
whether or not the remuneration of managers and above is in line with the
usual market standards, and they have also made inquiries and have
considered it to be appropriate.

Director Nomination Committee: The overall target achievement rate 1s 96. 8%,

n

and the performance evaluation result is " exceeding standards"
The overall operation is perfect, in line with corporate governance , and

effectively enhances the functions of the board of directors.



